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The sections in this approved plan are as follows: 

 
I.  Introduction 

II.  Preamble 

III.  Current Reality 

IV. Vision Toward 2022 

V.  Toward a Bright Future for Duluth Catholic School 

VI.  Mission Statement 

VII.  Values 

VIII.  Goals & Objectives 

IX. Approved Configuration 

X.  Appendices 

 

I.  INTRODUCTION 
This approved plan for Called To Be One is the result of work from many sources. 

 

These include: 

• Input from the Called To Be One planning team appointed by Bishop Paul Sirba 

• Feedback from a first survey completed by nearly 600 people from the Duluth 

area, greater Duluth Diocese and Diocese of Superior 

• Feedback from the Sept. 24th retreat with more than 100 participants 

• Feedback from the planning team after the Sept. 24th retreat which led to the 1st draft  

Called To Be One plan published on October 14th  

• Input from focus groups with teachers, principals, school boards, home schoolers in 

Duluth, Brainerd and the Iron Range 

• Feedback from a second survey in response to the 1st draft plan 

• Feedback from the November 12th retreat with more than 70 participants 

• Feedback from eight focus groups with school parents in December 

• Feedback from a third survey in response to the 2nd draft plan 

• Multiple conversations among Called To Be One planning team members 

• Discernment and recommendations by the Duluth Area Catholic School Board 

• Review and recommendations from members of the Duluth Catholic School Board 

and Implementation Team. 

• Discernment and approval of the final plan by Bishop Paul Sirba  

 

An action plan which describes steps, measures, budget implications and responsibilities 

related to Section VIII: Draft Goals & Objectives has also been developed to assist with 

ongoing implementation and evaluation.  Implementation of the Called To Be One plan 

reflects a five-year period beginning in 2017 and extending through 2022. 
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II.  PREAMBLE 
In a letter to Catholic school parents in the Duluth area dated May 27, 2016, Bishop Paul 

Sirba stated that: 

 

I am very committed to ensuring that quality Catholic school education is open to all 

families.  As you may recall, an announcement was made in April that our four Duluth 

Area Catholic Schools will be exploring a new model that would unify their operations 

into one city-wide school with multiple campuses under a new name. . . One of the 

primary goals is to offer a continuum of Catholic school education from Pre-

Kindergarten through 12th
 grade. 

 

A new model for Catholic school education in the Duluth area is necessary for many 

reasons.  The two most significant reasons are: 

 

1. The present model of four independently run parish schools in Duluth is not 

financially sustainable and limits the ability to continually enhance the quality of 

education offered.   

2. High quality Catholic education can best be provided to students through one city-

wide school, capitalizing on many benefits of collaboration.  

 

Additional reasons include:  

• Financial struggles at most of the current schools; 

• Four distinctly different governance structures;  

• Opportunity for better stewardship of financial and facility resources; 

• Declining enrollment trend overall, especially in the middle school years; 

• Competition for enrollment in Eastern Duluth;  

• Lack of collaboration which limits programming, effectiveness and community; 

• Better compensation for teachers which will enhance retention, effectiveness and 

recruitment of highly qualified teachers.  

 

In order to make this new vision for Catholic school education a reality in the Duluth 

area, Bishop Sirba appointed a planning team (see Appendix A) of committed Catholics 

led by Bob Lisi as chair and Hilaire Hauer as co-chair.  With support of the Duluth Area 

Catholic Schools Board (See Appendix B), the planning team then launched Called To Be 

One, the title of this planning initiative.  The planning team worked with a national 

consulting firm, The Reid Group, who are experienced in working with Catholic parishes 

and schools across the country. 

 

Members of the Called To Be One planning team and the consultants visited the four 

Catholic schools in June and again in September.  They were impressed by the dedication 

of the faculty and staff they met and by the enthusiasm and quality of the students.  The 

team recognizes that there are four proud Catholic school communities in the Duluth area 

and that parents, teachers, administrators and staff have worked together for many years 

to help generations of students have a faith-filled, strong academic experience at Holy 

Rosary, St. James, St. John’s and St. Michael’s. 
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III.  CURRENT REALITY 

There are dedicated faculty and staff working very hard each day to provide high-quality 

Catholic education for more than 600 students presently enrolled in the four schools.  In 

addition, the Duluth Area Catholic Schools Board has provided oversight and encouraged 

ongoing collaboration among Holy Rosary, St. James, St. John’s and St. Michael’s 

schools.  The Board, in conversation with Bishop Sirba, made the determination that one 

city-wide Catholic school comprising a Pre-K through 12th grade will offer the best 

opportunity for Catholic school education to thrive. 

 

In order to better understand the current reality, the charts below provide an overview of 

the enrollment trends by school over the last six years and the enrollment for the 2016-

2017 academic-year by grade level.* 

 

Duluth Area Catholic Schools Enrollment History 

Year Holy 

Rosary 

St. James St. John’s St. Michael’s St. Rose Total 

2011-12 293 124 123 76 91 707 

2012-13 280 125 129 60 83 677 

2013-14 266 149 120 92 closed 627 

2014-15 256 161 106 84  607 

2015-16 253 156 102 99  610 

2016-17 254 148 115 107  624 

* Current year enrollment as reported on October 1, 2016 

 
 



 

4 

 

Duluth Area Catholic Schools 2016-2017 Enrollment by Grade (as of Oct. 1) 

with School Capacity Levels  

School/Capacity 

(at 23 students 

per classroom) 

Pre-

K 

K 1 2 3 4 5 6 7 8 Total Total  

without  

Pre-K 

Holy Rosary/368 0 22 12 27 31 28 44 30 31 29 254 254 

St. James/299 26 17 12 10 18 14 12 14 16 9 148 122 

St. John’s/230 24 17 14 15 17 10 12 6 0 0 115 91 

St. Michael’s/575 54 9 13 12 10 7 2 0 0 0 107 53 

Total/1,472 104 65 51 64 76 59 70 50 47 38 624 520 

 

 
 

The following observations are offered based on review of the enrollment charts and 

additional data: 

• Enrollment in the Catholic schools has declined approximately 11% in the past five 

years.  (Note St. Rose closed after 2012-2013 school year) 

• There is a significant drop in enrollment after 5th grade. 

• Pre-K numbers include students that may not be kindergarten-ready the following 

year.   

• More than 50% of all K-8 classes have fewer than 15 students while 7 of the 31 

classes have 10 or fewer students.  

• There are four different configurations for Catholic school education at present in the 

four schools – K to 8 at Holy Rosary; Pre-K to 8 at St. James; Pre-K to 6 at St. John’s 

and Pre-K to 5 at St. Michael’s. 

• Half of the total students at St. Michael’s are in Pre-K. 
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At present there are 8 host parishes and 5 mission parishes in the Duluth region.  Four of 

the host parishes have Catholic schools.  The current challenge facing the four Catholic 

schools is one of competition and survival rather than cooperation and vitality.  The 

competition is evident in student recruitment, tuition, financial aid, sustainable funding, 

and programs.  

 

IV.  VISION TOWARDS 2022 

Duluth Catholic School** guides students through Christ-centered intellectual, spiritual, 

human and stewardship formation.  Paramount to this is a personal relationship with 

Jesus and a community of support in family members, teachers, staff, pastors and 

community members.  Students discover their God-given talents and passions, which lead 

them to meaningful and fulfilling vocations.  Students learn in an environment imbued 

with Catholic faith and intellectual tradition alongside modern approaches that serve 

them well into the future.  Students seek and find truth, developing key problem solving 

and critical thinking skills. Through our dynamic, engaging, vibrant and inspiring 

environment, our students carry with them virtues of fortitude, perseverance and 

temperance and become witnesses of wisdom and peace. 

 

**The name Duluth Catholic School is being used as a temporary name only for 

reference purposes for the approved plan.  

 

V. TOWARD A BRIGHT FUTURE FOR DULUTH CATHOLIC SCHOOL 
The above vision embraces a model we are calling the Formation Model of Education.  In 

this model, everyone in the Duluth region can contribute to the success of Duluth 

Catholic School, including the faith formation of our young people and their families.  

Our Formation Model of Education benefits our students with intentional support by the 

sharing of gifts, talents and charisms throughout the community.  

 

Saint John Paul II formed a whole generation through the vision of forming the human 

person.  He believed in the good of the human person and that we are created in the 

image and likeness of God.  He recognized the necessity to nourish and support this 

goodness and call it forth.  Most of all, he knew that this was best accomplished with the 

whole Christian community participating. 

 

Saint John Paul II developed an approach to education that includes the intellectual, 

spiritual, human, and pastoral formation of the individual.  At the center is Jesus and the 

individual, surrounded by the people of the Christian community actively sharing their 

gifts, talents, and charisms.  This formation model allows for the gifts of each individual 

in the community to flourish and be shared in an intentional and meaningful way. 

 

Duluth Catholic School reflects this program of formation and places each individual 

student at the center, inviting them to a growing relationship with Jesus.  We believe that 

families are the primary influence of the student, and so we acknowledge and support 

their calling to be closest and most influential in their children’s lives.  Our Christ-

centered, Catholic Formation Model of Education develops young men and women who 

live for others and succeed in life. 
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The Formation Model of Education for Duluth Catholic School calls everyone to work 

collaboratively to serve the needs of our students and their families.  This requires an 

organizational framework that fosters engagement and participation.   

 

Two principles of the Church guide us: 

 

Subsidiarity - “The principle of subsidiarity states that whatever can be accomplished by 

the initiative and industry of one group should not be assigned to or assumed by a higher 

organization or authority.” (National Catholic Education Association, “A Primer on 

Education Governance in the Catholic Church.” 2009.) 

 

Collaboration - “The principle of collaboration states that the development of effective 

governance depends on the ability of people individually and collectively to work 

together within the system of governance.” (National Catholic Education Association, “A 

Primer on Education Governance in the Catholic Church”. 2009.) 

 

As such, the organization strives to collaborate through subsidiarity in order to ensure 

decisions are made in a proper context.  The Duluth Catholic School governance structure 

(see Appendix D) is complemented by an organizational framework focused on 

engagement and participation that places the priority of the organization at the center 

with essential functional teams aligned around the center, each working with clarity of 

roles and responsibilities to provide effective decision making (see the following image 

and further discussion in Appendix E).  

 

Bishop  

Team 

Family 

Student 

Jesus 

Spirituality 

Team 

Principal  

Team 

Stewardship 

Team 

Teacher  

Team 

School President 

Team 

Governance  

Team 

 Pastor  

Team 
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Our vision is also supported by research highlighting three primary factors that enhance 

student learning.  These include: 

 

• The quality of teaching effectiveness.  Effective teachers not only have solid content 

mastery and command of multiple strategies for engaging students, but they are also 

life-long learners.  Effective teachers work collaboratively and seek on-going 

professional development so that they can implement best practices with their 

students.  

(Director of the Secretariat of Catholic Education for the U.S. Conference of Catholic 

Bishops (USCCB).  Report from the Secretariat. 2014-2015). 

 

• Sense of community.  Students who experience their school as an emotionally and 

physically safe and secure environment are more open to learning.  When there is a 

sense of community, students feel like they are valued as an individual and as part of 

a group.  They experience a sense of belonging.  The adults in the school are 

trustworthy and can be counted on to be caring, fair and positive.  

(Southwest Educational Development Laboratory.  “A New Wave of Evidence:  The 

Impact of School, Family and Community.” 2002) 

 

• Parent/Guardian involvement.  Students learn to value school and education when 

their parents/guardians show interest in school.  This interest is shown when 

parents/guardians attend school events, participate in conferences and follow-though 

on communication with the teacher(s) in addition to making sure the child is prepared 

for school every day.  

(Jeynes, William H. “Parent Involvement and Student Achievement: A Meta-

Analysis. “Harvard Family Research Project, Harvard Graduate School of Education, 

Dec 2005.) 

 

VI.  MISSION STATEMENT 
The mission statement below articulates why Duluth Catholic School exists. 

 

Commissioned by the Catholic Church, the Duluth Catholic School community 

prepares lifelong learners who lead, love, and serve as Jesus taught – transforming our 

world one student at a time. 
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VII.  VALUES 

The Called To Be One planning team’s efforts were guided by truth, love, mercy and 

tradition; values identified by the team prior to the planning process. Values are 

important for a planning process because they are guiding principles of conduct. The 

following statements reflect the values of Duluth Catholic School, as identified through 

survey, retreat, and focus group feedback.  The values of Duluth Catholic School will be 

evident through its lived culture. 

 

Duluth Catholic School values . . . 

 

• Catholic Identity- Coming to deeper understanding of what it means to live our 

Catholic faith and learn within a Catholic school environment 

 

• Learning- Fostering a lifelong interest and pursuit of intellectual and spiritual growth, 

integrating faith and reason, reaching academic potential 

 

• Community- Welcoming and cultivating the essential partnership between faculty, 

families, parishes, and the broader community in the formation of our youth, living 

our faith together 

 

• Stewardship- Practicing discipleship of Jesus and sharing our God-given gifts of time, 

treasure and talent by serving our school, church and community, helping our 

students use their gifts in service to others guided by Catholic social teaching  

 

• Leadership- Nurturing and demonstrating shared values that positively influence and 

impact our school, church and community; understanding that each of us has a role to 

lead by example, developing well-rounded people 

 

• Diversity- Recognizing and valuing the innumerable individual characteristics that 

make us unique, reflecting the glory of God and expressing his fullness of being 

 

• Truth- Honoring, seeking and understanding the natures of objective and subjective 

truth- objective truth as conformity of the intellect with the true existence of what is 

perceived and understanding of subjective, relative truth as founded in perception or 

opinion 

 

• Love- Understanding supernatural and natural love, that God is love, loving God 

above all else, willing the good of others, the love of neighbors before self, love of 

self and others made in the image and likeness of God 

 

• Mercy- Receiving the mercy God shows us and showing God’s mercy to others 

 

• Tradition- Upholding, honoring and handing on the Catholic faith and rich cultural 

history in the context of Catholic school education, building new traditions that honor 

Catholic Church and School history 
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VIII.  GOALS & OBJECTIVES 
These statements answer the question, “What will Duluth Catholic School need to do in 

in order to actualize the vision?”  The goals, representing a 3-5 year timeframe, are 

supported by objectives that ensure ongoing progress is made through regular assessment 

and response toward meeting the goal.  

 

The goals and objectives that follow are shaped in part by the National Standards and 

Benchmarks for Effective Catholic Elementary and Secondary Schools.  This is a 2012 

publication from the Center for School Effectiveness at Loyola University Chicago in 

partnership with the Roche Center for Catholic Education at Boston College.  A Catholic 

school “has a clearly articulated rigorous curriculum aligned with relevant standards, 21st 

Century skills and Gospel values” (Standard 7).  Students should be exposed to the great 

wealth of the Catholic intellectual tradition. The teachings of the Church are to be 

presented with the same rigor and academic expectations accorded to other subjects in the 

curriculum.  

 

Scripture quotes provide a faith context to each goal. 
 

GOAL 1:  DULUTH CATHOLIC SCHOOL ENGAGES STUDENTS AND THEIR 

FAMILIES IN COMPREHENSIVE CATHOLIC FAITH FORMATION 

 

SCRIPTURAL REFLECTION FOR GOAL 1 
But the word of God continued to spread and grow. (Acts 12:24) 

 

A. Review and update the Religion core curriculum in collaboration with the Diocese 

of Duluth Office of Catechesis.  

B. Explore best practices for Catholic faith formation and implement as appropriate. 

C. Support and provide families with resources to assist in the faith and spiritual 

development of their children.  

D. Implement a plan that provides continuity and consistency in school liturgies and 

other prayer experiences among the campuses. 

E. Develop and provide for service learning opportunities that are grade level 

appropriate. 

 

GOAL 2: DULUTH CATHOLIC SCHOOL EDUCATES THE WHOLE PERSON 

THROUGH A STRONG PRE-K TO 8TH GRADE PROGRAM 

 

SCRIPTURAL REFLECTION FOR GOAL 2 
For this very reason, make every effort to supplement your faith with virtue, virtue with 

knowledge, knowledge with self-control, self-control with endurance, endurance with devotion, 

devotion with mutual affection, mutual affection with love. (2 Peter 1: 5-7) 

 

A. Review and update the core curriculum for grades Pre-K to 8th grade. 

B. Develop and implement a consistent middle school program applied in all 

locations offered.  
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C. Ensure instructional strategies that strengthen student learning and promote well 

rounded students. 

D. Implement a strong fine arts program.  

E. Carry out a co-curricular program that is age appropriate. 

GOAL 3:  DULUTH CATHOLIC SCHOOL ESTABLISHES A REGIONAL 

CATHOLIC HIGH SCHOOL 

 

SCRIPTURAL REFLECTION FOR GOAL 3 
The one who supplies seed to the sower and bread for food will supply and multiply your seed 

and increase the harvest of your righteousness. (2 Corinthians 9:10) 

 

A. Explore the feasibility of future sites for the high school with possible satellite 

locations. 

B. Cooperate with other stakeholders throughout the Diocese of Duluth and the 

Diocese of Superior to identify and support “pioneer” students.  

C. Implement a combined classroom and blended learning curriculum. 

D. Review and update the core Religion curriculum for grades 9 to 12 in 

collaboration with the Diocese of Duluth Office of Catechesis. 

E. Establish a co-curricular program after consulting with “pioneer” students and 

their parents.  

 

GOAL 4: DULUTH CATHOLIC SCHOOL ENSURES A SUSTAINABLE 

CATHOLIC SCHOOL IN THE DULUTH AREA  

 

SCRIPTURAL REFLECTION FOR GOAL 4 
You are being enriched in every way for all generosity, which through us produces thanksgiving 

to God, for the administration of this public service is not only supplying the needs of the holy 

ones but is also overflowing in many acts of thanksgiving to God. 

(Ephesians 4: 15-16) 

 

A. Increase enrollment of students from throughout the Duluth area at the Pre-K to 

9th grade levels. 

B. Create and update annually a 5 year projected budget for Duluth Catholic School. 

C. Create and implement a viable financial plan for needed short and long term 

funding, including a Catholic School endowment fund. 

D. Implement a new formula where all parishes in the Duluth area contribute 

regularly to the new Catholic school in Duluth. 

E. Be good stewards of all facility resources. 

F. Expand and coordinate all Marketing and Development initiatives. 
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GOAL 5:  DULUTH CATHOLIC SCHOOL RECRUITS, RETAINS & NURTURES 

FACULTY, ADMINISTRATORS AND STAFF   

 

SCRIPTURAL REFLECTION FOR GOAL 5 
Since we have gifts that differ according to the grace to us, let us exercise them: if prophecy, in 

proportion to faith; if ministry in ministering; if one is a teacher, in teaching; if one exhorts, in 

exhortation; if one contributes, in generosity; if one is over others, with diligence; if one does 

acts of mercy, with cheerfulness. (Romans 12: 6-7) 

 

A. Interview and hire the new President for Duluth Catholic School.  

B. Assess all skills, areas of expertise, and special training of teachers and staff to 

ensure the most effective placement. 

C. Develop and implement a just and sustainable pay scale for Duluth Catholic 

School employees.  

D. Provide professional development opportunities that advance Duluth Catholic 

School.   

 

GOAL 6:  DULUTH CATHOLIC SCHOOL EMPOWERS A NEW GOVERNING 

BOARD   

 

SCRIPTURAL REFLECTION FOR GOAL 6 
For this you have been called, because Christ also suffered for you, leaving you an example that 

you should follow in his footsteps. (Romans 12: 6-7) 

 

A. Establish a new Governing Board. 

B. Recruit, orient and provide ongoing formation for the new Board members. 

C. Convene regular meetings. 

D. Ensure a strong working relationship between the school’s Governing Board and 

school administration. 

 

GOAL 7:  DULUTH CATHOLIC SCHOOL CREATES MUTUALLY BENEFICIAL 

PARTNERSHIPS IN SUPPORT OF CATHOLIC SCHOOL EDUCATION  

 

SCRIPTURAL REFLECTION FOR GOAL 7 
We must consider how to rouse one another to love and good works. (Hebrews 10: 24-25) 

 

A. Strengthen the relationship among all the priests, parishes and the Catholic school 

community in the Duluth area. 

B. Collaborate with the bishop and Catholic school leadership from the Diocese of 

Superior. 

C. Partner with the colleges and universities in the area around educational 

programming. 

D. Develop and implement partnerships opportunities with the civic community in 

the Duluth area. 

E. Develop and implement partnerships opportunities with the business community 

in the state. 
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IX. APPROVED CONFIGURATION 

The approved school configuration is based on the following information gathered 

throughout the planning process. 

 

1. Provide children in the Duluth area the best Catholic school education possible. 

2. Strengthen the middle school program.   

3. Make Duluth Catholic School accessible throughout the Duluth area. 

4. Honor the desire for neighborhood campuses for elementary students to the 

extent possible. 

5. Value class sizes most effective for student formation 

6. Ensure financial viability. 

7. Increase collaboration and reduce competition. 

8. Demonstrate good stewardship of the facility resources available to Duluth 

Catholic School. 

9. Offer Pre-Kindergarten at Duluth Catholic elementary school locations. 

10. Identify campus locations that can accommodate reasonable growth across all 

grade levels. 

 

After reviewing many possible scenarios and considering the criteria listed above, the 

following Pre-K through 8th grade configuration has been approved with rationale.   

 

1. Holy Rosary campus- Pre-Kindergarten through elementary school program. 

2. St. John’s campus- Middle school program. 

3. St. James campus- Pre-Kindergarten through elementary school program + 

middle school program. 

 

 

The emerging high school program may utilize space at the St. John’s campus until a 

permanent location is identified to best serve the entire geographic area.   
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Criteria and Supporting Rationale: 

 

Provide children in the Duluth area the best Catholic school education possible. 

The vision for Duluth Catholic School involves operating as one school while educating 

students at multiple campuses.  The configuration is designed to support the three 

primary factors that enhance student learning stated previously: the quality of teaching 

effectiveness, sense of community, and parent involvement.  It is also designed to expand 

the core and extra-curricular programming available to students. 

 

Strengthen the middle school program.   

There are different middle school structures in place at the existing schools resulting in an 

inconsistent approach to instruction and supplemental programming.  We believe 

pursuing a consistent grade structure and program content implemented at the St. James 

and St. John’s campuses will support teacher effectiveness and student success. 

 

Make Duluth Catholic School accessible throughout the Duluth area. 

In terms of transportation, eliminating replication of grades in East Duluth area results in 

one bussing region that will serve the St. John’s and Holy Rosary campuses.  Utilizing 

campuses in both the East and West Duluth areas best serves the distribution of students 

and families spread over a very large geographic area.  Financial accessibility requires 

Duluth Catholic School to best manage operational costs.  The recommended 

configuration better positions the students and teaching staff on campuses to optimize 

class size and access to resources. 

 

Honor the desire for neighborhood campuses for elementary students to the extent 

possible. 

The St. James campus will continue to serve the Catholic educational needs of families 

nearest to the West Duluth area prior to high school.  The Holy Rosary campus is best 

positioned geographically to serve the highest population of elementary students in the 

East Duluth area.   

 

Value class sizes most effective for student formation. 

Class sizes between 16-22 students (elementary) and 18-24 students (middle school) 

provide an optimum balance for teacher effectiveness and student peer group experience.  

By eliminating replication of grades in the East Duluth area, all grade levels are 

anticipated to divide into at least 2 sections per grade, thereby better achieving optimum 

class sizes and larger peer groups within each campus.   

 

Ensure financial viability.  

Duluth Catholic School will have several financial goals and objectives, such as 

increasing teacher compensation, keeping tuition as affordable as possible while 

supplementing student tuition assistance needs, and generating funds to expand 

educational programming.  Achieving optimum class sizes helps the organization operate 

more efficiently and effectively affords a better opportunity for specialist and support 

functions at the campuses.  
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Increase collaboration and reduce competition. 

Non-replication of grades between campuses, to the extent practical, directly reduces 

competition between campuses and increases collaboration among teaching staff, 

students and their families.  The East Duluth area campuses will benefit from eliminating 

grade replication and aligning resources to better serve students and families.  Aligning 

the middle school structure between the East Duluth area and West Duluth area campus 

locations will further support teacher collaboration at those grade levels. 

 

Demonstrate good stewardship of the facility resources available to Duluth Catholic 

School. 

The recommended configuration utilizes three of the four existing campuses.  The 

configuration also brings all students together for high school.   

 

Offer Pre-Kindergarten throughout the Duluth area. 

The recommended configuration ensures Pre-Kindergarten programming is available to 

families across the Duluth area.  The St. James campus will continue to offer this 

program, serving the West Duluth area and the Holy Rosary campus will offer this 

program, serving the East Duluth area. 

 

Identify campus locations that can accommodate reasonable growth across all grade 

levels. 

Based on projected student numbers at each campus (including Pre-K), the recommended 

configuration achieves 73% capacity at the Holy Rosary campus, 74% capacity at the St. 

John’s campus, and 52% capacity at the St. James campus.   
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PROJECTED ENROLLMENT AT DULUTH CATHOLIC SCHOOL 

Projected Pre-K through 8th grade enrollment for 2017-2018 at Duluth Catholic School (Based on 2016-2017 enrollment). 
1. Holy Rosary campus- Pre-Kindergarten through elementary school program. 

2. St. John’s campus- Middle school program. 

3. St. James campus- Pre-Kindergarten through elementary school program + middle school program. 

 

Grade level St. James Campus 

Pre-K – 8th 

Holy Rosary Campus 

Pre-K-4th 

St. John ‘s Campus 

5th – 8th 

Pre-K 26 24 0 

K 14 46 0 

1 17 48 0 

2 12 39 0 

3 10 54 0 

4 18 58 0 

5 14 0 45 

6 12 0 58 

7 14 0 36 

8 16 0 31 

Total 

enrollment 

153 269 170 
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X. APPENDICES 

 

APPENDIX A: CALLED TO BE ONE PLANNING TEAM 
The planning team was comprised of representatives from the Diocese of Duluth and 

Duluth area parishes, schools, and religious communities. 

 

Bob Lisi- Chair- St. John the Evangelist 

Hilaire Hauer- Co-chair- Cathedral of Our Lady of the Rosary 

Cassi Beamer- St. Benedict 

Zach Bennett- St. Benedict 

Sr. Edith Bogue- St. Scholastica Monastery 

Mina Bradley- Cathedral of Our Lady of the Rosary 

Paul Fitzgerald- St. John the Evangelist 

Cheryl Foldesi- St. James 

Deacon John Foucault- St. Benedict 

Joe Gerard- St. James 

Jim Laumeyer- St. Michael 

Father Ryan Moravitz- Diocese- Crosslake and Emily 

Karen Newstrom- St. Michael 

Karen Pionk- St. Lawrence 

Mary Ann Rotondi- Ex officio- Duluth Area Catholic Schools 

Cynthia Zook- Ex officio- Diocese of Duluth 

 

APPENDIX B: DULUTH AREA CATHOLIC SCHOOLS (DACS) BOARD 

The DACS Board is the overseeing body of the Duluth Area Catholic Schools system, the 

purpose of which is for common oversight, shared resources, and partnership of the four 

Catholic schools in Duluth. The Board is representative of clergy, principals of the DACS 

schools, and lay representatives. 

 

Bishop Paul Sirba, Chair 

Father Peter Muhich- Cathedral of Our Lady of the Rosary 

Father Rich Kunst- St. John the Evangelist/St. Michael's (Administrator) 

Father Jim Bissonette- St. James 

Father Joe Sobolik-St. Raphael/St. Rose 

Jesse Murray- Principal, Holy Rosary School 

Peggy Frederickson- Principal, St. John’s School and St. Michael’s Lakeside School 

Angela Majdrich – Vice Principal, St. John’s School and St. Michael’s Lakeside School 

Julianne Blazevic- Principal, St. James Catholic School 

Cynthia Zook- Director of Schools, Diocese of Duluth 

Mary Ann Rotondi- Coordinator of Duluth Area Catholic Schools 

Mary Kay Berarducci- Cathedral of Our Lady of the Rosary 

Michelle Emme- St. James Catholic School 

Patrick Pfahl- Cathedral of Our Lady of the Rosary 

Tim Sailstad- St. John the Evangelist 
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APPENDIX C: FACILITY DESCRIPTION 

 

 St. John’s School Holy Rosary School St. Michael’s  

Lakeside School 

St. James Catholic School 

# Classrooms 10 16 25 (including basement) 13 

Levels 2 3 3 3 

Level 1 4 classrooms; 1 music 

room, parish and school 

administration, teacher 

lounge, nurses office, full 

size gymnasium, 

lunchroom, kitchen 

 

6 classrooms, library, 

maintenance office, piano 

room, faculty room 

3 classrooms, small 

gymnasium, lunchroom, 

library 

4 classrooms, library, 

computer lab, woodshop, and 

extra meeting room 

Level 2 6 classrooms, library, 

computer lab, student 

lounge, uniform 

exchange 

 

4 classrooms, full size 

gymnasium/lunch 

room/stage, 

administration, kitchen 

9 classrooms, the 

administration offices 

4 classrooms, lunchroom, 

kitchen, gathering space, 

nurses office, administration, 

full size gymnasium 

Level 3 n/a 6 classrooms, 2 offices, 2 

choir lofts that have been 

used for either office or 

student learning  

10 classrooms Music room, art room, Title 

1 room, meeting room, 3 

classrooms, phy-ed office, 

piano lesson room, faculty 

lounge 

 

Accessibility Elevator Handicap accessible to 

first floor only 

 

Not handicap accessible Elevator 

Stage & 

Auditorium 

Small stage in church 

basement.   

Yes, used as multi-

purpose facility.  Newly 

finished gym floor  

 

no no 
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 St. John’s School Holy Rosary School St. Michael’s  

Lakeside School 

St. James Catholic School 

Science lab  1 science lab class room 

on upper level 

 

Only tables and one sink n/a Lower floor room 

Choir /band 

room 

Music room and church 

used for choir practice 

and individual instrument 

lessons 

 

Present.  Classroom 

converted with presence 

of instruments. 

Carpeted music room Yes 

Tech lab 

(#stations) 

19 30 18 24 

Telephone 

system 

condition 

Good Old, needs replacement Analog electronic switch-

board, no voicemail 

Needs updating 

Playground 

description 

Newer with field Newer with field 1/3 woodchip with newer 

playground equipment, 1/3 

asphalt, 1/3 grassy totally 

fenced. 

 

Currently seeking grants to 

replace 1998 playground 

Licensed 

Preschool 

room 

Yes No Yes (4 star rated) Yes (4 star rated) 

Library Yes Yes Yes Yes 

Kitchen Fully licensed and 

updated kitchen serving 

hot lunch 

For day or event use – 

same day prep.  New 

ovens. 

 

 

Yes, hot lunch but prepared 

at different location 

Fully licensed and serves 

breakfast and lunch 

Capitol 

improvements 

needed:  

Possible security 

upgrades.  Front door 

Front entry lock system, 

camera system, 

Tuck point work on front 

west side, foundation work 

on front east side, block 

Ongoing window 

replacement 
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 St. John’s School Holy Rosary School St. Michael’s  

Lakeside School 

St. James Catholic School 

locking or buzzing 

system 

PA/Clock/Bell system, 

phone system 

wall work on rear east side, 

“old building” soffit and 

roof sealing on front edge, 

glass block window 

replacement, secure 

entrance, gym floor, and 

eventual 1950s boiler 

replacement. 

Other Assets Physically connected to 

St. John’s Church 

 

2 classrooms on lower 

level with private 

bathrooms 

 

All rooms updated with 

building addition in 2012 

 

Newly updated 

technology systems 

 

I pads 20 plus one for 

teacher 

Adjacent to Cathedral 

 

Historical building 

 

Additional property for 

potential expansion 

 

 

 

 

Spacious, historical building 

with large classrooms 

 

Layout lends itself well to 

pods, with three major 

entrances 

 

7 rooms have en-suite 

drinking fountains 

 

16 rooms have en-suite 

sinks 

Physically connected to St. 

James Church 

 

Building recently tuck 

pointed and new roof 

 

Security system 
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APPENDIX D: PROPOSED GOVERNANCE STRUCTURE 

 
 

OVERVIEW 

“A governance structure is intended to interpret and steward the organization’s mission on behalf 

of the community.  It holds the organization accountable on behalf of the community and 

encourages the community’s support of the organization.”  Managing for Mission (Page 315) 

 

“The board not only holds the administration and other employees accountable, it also works to 

make sure that the institution has the resources and public support it needs to carry out its 

mission.  Board members serve as ambassadors to the community.  They set an example to the 

community by their personal gifts of time, talent and treasure commensurate with their capacity.”  

Managing for Mission (Pages 319-320) 

 

“An excellent Catholic school has a governing body (person or persons) which recognizes and 

respects the role(s) of the appropriate and legitimate authorities, and exercises responsible 

decision making (authoritative, consultative, advisory) in collaboration with the leadership team 

for development and oversight of the school’s fidelity to mission, academic excellence, and 

operation vitality.” National Standards and Benchmarks for Effective Catholic Elementary and 

Secondary Schools (Page 8) 
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GOVERNING BOARD ROLES AND RESPONSIBILITIES 

• Approves mission and vision statements and ensures that Catholic Identity is integrated in all 

phases of school life  

• Approves the annual budget 

• Establishes policies that are aligned with the mission of the school as well as in compliance 

with all diocesan policies 

• Has the power to hire and terminate the President of Duluth Catholic 

• Is responsible for an annual evaluation of the performance of the President of Duluth 

Catholic 

 

MEMBERSHIP 

Number of members: 12-15.  Includes 3-4 priests, who are representative of parishes in the 

Duluth area, the Diocesan Director of Catholic Schools and the President of Duluth Catholic 

School as ex-officio members, and lay leaders who are able to contribute their professional 

expertise at the board level through their participation in the following committees: 

• Executive Committee – focused on organizing the board’s work and on mission and identity 

issues as well as board formation. 

• Finance Committee – focused on providing a feasible three to five-year financial plan that 

includes both current and projected budgets and is the result of a collaborative process, 

emphasizing faithful stewardship. 

• Development Committee – focused on effective public relations as well as short and long 

term financial viability.  Grow the endowment (for tuition assistance), planned giving, annual 

appeals and fund-raising for annual budgets. 

• Technology Committee – focused on recommending the systems for data management and 

other functions (e.g. student information systems and student progress reports) necessary in 

the administration of the school. 

• Facilities Committee – focused on developing and maintaining a facilities plan designed to 

continuously support the implementation of the educational mission of the school. 

 

Typically, a board can effectively operate with 5-6 committees.  Committees increase the overall 

efficiency of a board and engage community members in the life of the school.  Their roles are 

to: 

1. Help the board monitor its effectiveness in a specific area of expertise and recommend board 

level policies when necessary. 

2. Serve as a sounding board for the administration. 

3. Provide hands-on support when appropriate.  Managing for Mission (Pages 329-330) 
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APPENDIX E: PROPOSED ORGANIZATIONAL FRAMEWORK FOSTERING 

ENGAGEMENT AND PARTICIPATION 

 

Teams:     Primary Collaboration Teams: 

Teacher Team    Principal Team 

Principal Team   Teacher Team - President Team 

Bishop Team    Governance Team - President Team 

Priest Team    Spirituality Team - Principal Team 

Spirituality Team   Principal Team - Priest Team 

Stewardship Team   Principal Team 

President Team   Principal Team - Governance Team 

Governance Team   President Team - Bishop Team 

 

The team leader is responsible for coordinating the efforts of each team, ensuring regular 

meetings are held, and the team responsibilities are met. 

 

Bishop Team:  Validates alignment of the school with the Diocese and the Code of Canon Law.  

Works to ensure essential positions are filled on the governing board.  Supports President with 

accreditation needs as required.  Supports and ensures the Catholic identity of the school in both 

faith and morals. 

 Lead – Bishop/Superintendent of Schools/Director 

Members - Diocesan staff 

 Primary responsibilities:  faith; morals; board appointments 

 

Governance Team:  Functions to approve the annual budget, set and evaluate progress towards 

high level strategic objectives, decide campus/facility use including configuration, and ongoing 

evaluative measures of staff and short term goals.     

 Lead – Appointed by Bishop 

Members – Appointed by Bishop 

Primary responsibilities: assets; finances; strategic planning; business policy; 

hiring/terminating President 
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President Team:   

 Lead – President 

Members – Development Manager, Business Manager, Marketing Manager, Technology 

Administrator, Chaplain, and necessary support administration 

 Primary responsibilities:  

• Development (relational and financial) 

• Marketing (website, social media, brand, outward messaging, press) 

• Oversight of centralized enrollment database/functionality/standard 

process 

• Hiring, terminating, and evaluating principals 

• Administration of budget and finances 

• Academic integrity 

 Key Collaborators: dedicated volunteers 

 

Principal Team:   

Lead Principal – Responsible to bring principals together on a regular basis to coordinate 

their efforts 

Members – Principals 

Primary responsibilities:  Management of day-to-day operations; faculty/staff needs; 

curriculum; teacher development; collaboration with president on hiring, evaluation, 

retention, recruitment and termination of teachers and staff. 

 

Teacher Team:  

Lead teacher(s) – Appointed by the principal team 

Members – All teachers 

 Primary responsibilities: curriculum; classrooms; student life 

Key Collaborators: teacher aides, classroom assistants, dedicated volunteers 

 

Stewardship Team:  Leads the outreach functions of the school that extends the school mission to 

the community. 

 Lead – Appointed by President 

Members – Individuals and organizations around the city 

Primary responsibilities: service projects; talent sharing; giving program for students; 

student and family experience. 
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Priest Team:  Fosters connection between school and parishes.  Maintains focus on sacramental 

experiences and faith education.  Available to the Development and Marketing Directors to 

support donor relationship building. 

 Lead – Appointed by Bishop 

Members – Priests of the Duluth Deanery  

Primary responsibilities:  Liturgical celebrations, sacramental life; religious education 

Additional responsibilities:  Support donor development and marketing 

 

Spirituality Team:  Develops the experiences for spiritual formation and collaborates with the 

priest team to support the experiences as needed. 

 Lead – Appointed by President (could be priest, religious, lay person) 

Members – Active Catholics from around the area 

Primary responsibilities:  Develop opportunities for prayer, retreats, spiritual direction, 

liturgical celebrations and assemblies. 
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APPENDIX F: RESOURCES USED IN THE C2B1 PLANNING PROCESS 

 

The following resources have been used by the planning team. 

 

Alliance for Catholic Education- University of Notre Dame 

 

Catholic School Renaissance. “Investing in Promising New Models”. 2015 

 

Center for Catholic School Effectiveness. “National Standards and Benchmarks for Effective  

Catholic Elementary and Secondary Schools” Loyola University. 2012 

 

Dolan, Cardinal Timothy. “The Catholic Schools We Need” America Magazine, Sept 13, 2010 

 

Educational Leadership. “Mayhem in the Middle: Why We Should Shift to K-8”. Vol 63, No 7, 

April 3, 2006 

 

Fleming, Sister John Mary, Executive Director of the Secretariat of Catholic Education for the 

U.S. Conference of Catholic Bishops (USCCB). Report from the Secretariat. 2014-2015. 

 

Jeynes, William H. “Parent Involvement and Student Achievement: A Meta-Analysis.“ 

Harvard Family Research Project, Harvard Graduate School of Education, Dec 2005. 

 

National Catholic Education Association, “A Primer on Education Governance in the Catholic 

Church”. 2009. 

 

Peterson, Jack. “Managing for Mission.” 2012. 

 

Research Spotlight on Parental Involvement in Education; National Education Association. 

url:nea.org/tool/17360.htm 

 

Robson, Kelly and Smarick, Andy. “Innovation in Catholic Education: New approaches to 

instruction and governance may revitalize the sector.” The Official Catholic Directory. 

 

Southwest Educational Development Laboratory.  “A New Wave of Evidence:  The Impact of 

School, Family and Community.” 2002. 

 

USCCB. “Themes in Catholic Schools.” Secretariat of Catholic Education. 2014-2015. 

 

Weddell, Sherry A. “Forming Intentional Disciples, The Path to Knowing and Following Jesus.”  

Catherine of Siena Institute. 2013. 

 

World Congress on Catholic Education,” Educating Today and Tomorrow- A Renewing 

Passion”. 2015. 

 

 


